
ULSTER TOWN BOARD MEETING
DECEMBER 27, 2007 AT7:00PM

CALLED TOORDER BYSUPERVISOR WOERNER, CHAIRMAN at7:00PM

SALUTE TOTHEFLAG

ROLL CALL BYCLERK
TOWN COUNCILMAN CRAIG ARTIST
TOWN COUNCILMAN DAVID BRINK
TOWN COUNCILMAN JOEL B. BRINK
TOWN COUNCILMAN ROCCO SECRETO
SUPERVISOR NICKY B. WOERNER

Supervisor Woerner announced that theresolution forauthorizing aPayment inLieuofTaxes
Agreement (PILOT) for theBirches atChambers Affordable Senior Housing Project (Phase2)  
waspulled from theagenda attherequest oftheTown Board.  Hefurther added that theOyxgen
DaySpadiscussion waspulled fromtheagenda ashewasunable tohaveameeting withMr.  
Richard Ulloa.  

Public Comment
Mr. Robert Barton – Hasthetime forthePILOT program forChambers PhaseIpassed toallow
forrevision?  Herecommended that theTown Board notchange thePILOT program because he
andother residents arenotallowed aPILOT program norareduction intaxes.    
Supervisor Woerner stated that thePILOT wassetforaperiod oftimeandthedeveloper had
requested that theTown Board revise thecurrent agreement duetovarious circumstances

Mrs. Barbara Wise – Requested thatcopies ofthePhase IIPILOT forChambers Housing be
available tothepublic.  

Mr. Peter Burnett read anarticle fromthe localnewspaper about Steve Aaron donating money to
theCityofKingston topayforasenior citizen Christmas party thatwascanceled duetolackof
funding.  Heisnot infavor ofareduction inthePILOT forChambers Housing Phase I.      

JohnBoyd – Feels ifthere isaproposal forareduction inaPILOT program thenitshould be
made available inadvance forthepublic tocomment onitintelligently.  Hefurther feels that itis
unfair totheotherseniors andregular taxpayers inthecommunity toreduce thePILOT.  He
requested thepercent number thePILOT oftheassessment value covered andhowitwillbe
adjusted asother taxes areraised (orlowered)?  

Mr. Michael Berardi discussed, forclarity, with theTown Supervisor that there aretwoseparate
PILOT program agreements fortwoseparate projects onthesame property.   

Mr. Brett Kropf – Stated thatSteve Aaron isreceiving political favoritism, inbeing placed onthe
agenda toward theendoftheyearduring aholiday session, duetohis family relationship tothe
Town Supervisor.  Herequested that theTown Board notactonthePILOT reduction untila
regular scheduled meeting, duetotheconflict ofinterest with Councilman Artist’sand theTown
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Attorney Andrew Zweben’sbusiness relationship withMr. Aaron.  Atthat timeMr. EricKitchen
would besworn in.  

Supervisor Woerner stated thatSteve Aaron ismarried tohissecond cousin andthatCouncilman
Artist wascleared ofanyconflict ofinterest, asaresident filedsuitwith thetown inregard to
this issue anditwasdismissed incounty court.  

Gentleman from theaudience inquired what isbeing paidoneachunit inthePhase IPILOT for
Chambers Housing .  
Councilman Secreto stated that, ontheaverage, $579 isbeing paidperyearonaunit, with taxes
andspecial districts combined, apayment of $41,000.  

JohnBoyd – What percentage oftheassessed value oftheproperty isbeing paid (paidnowasto
what would bepaid)? Heisnotinfavor oflowering thePILOT program.  
Supervisor Woerner stated that theparcel isassessed at $1,799,000.00sothemarket ratewould
beslightly under $80,000.00foralltaxes (confirmed bytheTown Assessor, James Maloney).   
Theproject isexempt fromtheSchool andCounty taxes soallthatmoney isgoing toward the
town.     

Mrs. Daphne – Expressed gratitude forMr. Aaron’sgenerosity forsponsoring theCityof
Kingston NewYear’sEveParty.  She further inquired onwhat Seven Greens pays theTown?   
Supervisor Woerner stated thatSeven Greens pays ontheir special district taxes andiswholly
exempt fromtown, county andschool taxes.  

Mrs. Hotaling – Expressed gratitude forMr. Aaron’sgenerosity.   

Mr. Steve Williams – Expressed hisconcern about theseniors whopaytherentsatthe
Chamber’sHousing wholiveonafixed income.  

Mr. John Miggins – Requested thesame taxdecrease, ifapproved, that isbeing offered to
Chambers Housing.   

Alady from theaudience wholives inChambers Court – She expressed appreciation forthe
Chambers Court Housing Project andnoted herfixed income.   

EricKitchen – Requested theTown Board holdoffonvoting for theChambers PILOT
agreement, Phase I, until people haveachance toreview it.   

Mrs. Barbara Wise – Shestated thatnooneis “anti-senior” oragainst theproject for theseniors.   
She feels that theoriginal PILOT was rushed duetoalastminute deadline, buteveryone agreed
toapayment perunitandiftherentswent upsodidthePILOT payment.  Sheheard (arumor)  
that ifMr. Aaron didn’tgetthePILOT decrease,  then theseniors will have topayandshefeels
this iswrong toforce theTown Board toactwith littlenotice.  Shedoesnot feel thatithastobe
an “usversus them” situation.                 
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Mr. Francis Fatum – Heishappy with Chamber Housing.  There arearound 200-250
applications tolivehere.  Themoney that israised istaken from people onafixed income and
removes quality oflifeexpense.  

Mr. Edward Fox – WastheTown Assessor involved intheoriginal Chamber Housing PILOT
program andisheinvolved inthenewprogram?  Hefeels that thePILOT program isbeing
rushed anditisbeing reduced toavery small amount ofmoney with little time todiscuss the
matter toensure thatallparties willbesatisfied.    
Supervisor Woerner stated that theTown Assessor was involved intheoriginal PILOT.  

Mr. James Maloney, theTown Assessor, stated thathedidnegotiate thefirstPILOT in
2002/2003. Hewasnot included inthenegotiation ofthePhase IIPILOT nor thePhase IPILOT
reduction.   His involvement for thePILOT reduction wasameeting with twomembers ofthe
Town Board onSaturday andearlier thisevening at5PM.  

Supervisor Woerner turned themeeting over toCouncilman Artist tochair at7:38PM

Councilman David Brink moved toadopt thefollowing:  

Request from Birchez Associates LLCregarding areduction inthePILOT forPhase
IProject - Chambers Senior Housing

Resolution Authorizing anAmendment totheAgreement forPayment inLieuofTaxes
PILOT") between theTown andChambers Senior Housing Limited Partnership dated March

27, 2003

WHEREAS, Chambers Senior Housing Limited Partnership (the "Company") was formed asa
redevelopment company pursuant toArticle VofthePrivate Housing Finance LawoftheState
ofNewYorkandundertook andcompleted theconstruction ofa72unitnewconstruction
affordable senior citizen housing complex intheTownofUlster (the "Project"); and

WHEREAS, theTown Board oftheTownofUlster byresolution granted theProject apartial
exemption from realproperty pursuant toArticle VofthePrivate Housing Finance Law; and

WHEREAS, theCompany hasadvised theTown Board that thispartial exemption isnota
sufficient enough exemption toensure theproper operation oftheProject asafinancially feasible
affordable senior citizen housing project andhas requested anexemption onthesame terms as
theexemption theTown Board hasgranted toaProject undertaken onadjoining realproperty by
Birches Associates, LLC. ; and

WHEREAS, theTown Board hasconsidered thefinancial implications relating totheProject and
finds thatitisdesirable and inthepublic interest for theTown togrant suchmodified Tax
Exemption toencourage asufficient supply ofadequate, safe, andaffordable housing forsenior
citizens intheTown; and

NOW THEREFORE BEIT:  
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RESOLVED, that theTown Board pursuant tothePrivate Housing Finance Law, including, but
not limited tosections 125and577, oranyother provision ofNewYork State lawwhich vests it
withauthority tosodoso, hereby grants anexemption fromrealproperty taxes asfollows:  

Anexemption isgranted from localandmunicipal taxes, other thanassessments for local
improvements, of100% ofthevalueoftheproperty andtheProject, including both thelandand
improvements, commencing upon theeffective dateofthefullexecuted amended PILOT
agreement entered intobetween parties, asauthorized bythisresolution ("Effective Date") and
terminating onthesame date assetforth intheoriginal PILOT agreement (" Expiration Date");  
and

Commencing upon theeffective dateandduring eachyearafteruntil theexpiration date, the
Partnership, asbeneficial owner, shall make realestate taxpayments intheannual amount of
One Hundred Dollars ($100.00) perunitwithanannual increase inanamount equal totwo (2%)  
percent ofthegross rental increases ofthepreceding year, andbeitfurther

RESOLVED, theSupervisor ishereby authorized toeffectuate theexecution ofsuchmodified
andamended PILOT toreflect terms set forthherein; andbeitfurther

RESOLVED, that theCompany isauthorized should itelect todosotoconvey legal titleofthe
Project toahousing development fund company formed pursuant toArticle XIofthePrivate
Housing Finance Lawandterminate itsstatus asaredevelopment company without recourse and
beitfurther

RESOLVED, that theSupervisor oftheTownofUlster ishereby authorized anddirected to
execute anddeliver anagreement onbehalf oftheTown, andtheSupervisor andAssessor are
authorized anddirected totake anyandallactions necessary and/orrequired toeffectuate such
TaxExemption.  

nd2 byCouncilman Rocco Secreto

There wasadiscussion among theTown Board about theresolution. Councilman JoelB. Brink
feels that theproposed PILOT istoolow.  Councilman Secreto feels the market rate fortaxes
should bemade comparable toother similar units. Councilman David Brink concurred.   
Councilman Artist feels that thedeveloper wasover charged fromthefirstPILOT.     

ARollCallVote wasduly taken:   
Councilman Artist   - Aye
Councilman David Brink  - Aye
Councilman JoelB. Brink  - Nay
Councilman Secreto    - Aye
Supervisor Woerner     - Abstained

Supervisor Woerner resumed thechair at7:52PM
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